
 

Lead, Motivate & Inspire-Leadership Skills 
 

The best leaders have the ability to share their vision with passion and commitment, giving their 
people a purpose, a challenge they are willing to embrace and carry on achieving amazing results. 
Through a two-day, activity-driven training program, this course will equip you with the tools and 
knowledge to unleash your leadership potential, enabling you to identify and implement the key 
success factors that are essential to strong leadership. You will learn to unify, motivate, invigorate, 
and inspire your team to achieve remarkable results. 
 

By the end of this training course participants will be able to: 
➢ Describe the roles and responsibilities of a true leader. 
➢ Clearly understand the difference between the role of a manager and the role of a leader. 
➢ List the three main essential roles of a leader. 
➢ Understand what motivates people and explain the "4motive" motivational model. 
➢ Identify what employees want from a leader. 
➢ Understand different perspectives and what defines a true leader. 
➢ Find out their preferred leadership style 
➢ Balance team, task and individual functions 
➢ Identify what it takes to role model strong leadership. 
➢ List the leadership critical success factors 

 
Target Participants 
The Workshop is appropriate for individuals in leadership positions and all those who manage people. 
 

Course Outline 
 
What leaders do 

• As a leader, what is your job? 

• Management Vs Leadership. 

• The three essential roles of a leader. 

• People motivation 
What leaders know 

• What employees want from their leader? 

• Catch them doing something right!. 

• What defines a leader? 

• Leadership and perspectives. 
What are leaders like 

• Find out your leadership style. 

• Balance team, task and individual 
functions. 

• Role model strong leadership. 

• The leadership critical success factor 

 
Trainer: Iwan Wuelser 
With over 20 years of global experience in varied managerial roles in global companies, he guides 
businesses through change and development processes, digital transformation. He has a rich 
background in project management for international IT initiatives, including leading culturally diverse 
teams.  Iwan’s qualifications include an SVF Certified Leadership Management diploma and a Swiss 
bachelor in business administration and accounting. He is proficient in system coaching, project 
management, and holds PRINCE 2 and ITIL Certifications. 
  

Expertise： 

• Leading global teams with cultural diversity. 

• Experienced Business Continuity Manager with over 5 years of expertise 

• Specializes in IT disaster recovery, ensuring comprehensive continuity measures for all critical 
systems 

• Successfully led and implemented strategies for a global 500 company, guaranteeing 
uninterrupted business operations 

  
 
Course date: June 19, November 20 
Price:   RMB 3100 
Language: English 

 


