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LeapRight

LeapRight, headquartered in Switzerland and Shanghai,
offers customised professional training solutions to boost
efficiency, productivity, and innovation in companies.
Committed to excellence and long-term professional
growth, we are the go-to partner for organisations aiming
for lasting success.

Experience the Difference with LeapRight —

Where Progress Begins



Consulting Training

~ LeapRight identifies your
unigue training needs to
create customised plans

that empower your
workforce for success.

Our expert trainers
deliver engaging, results-
driven training through
interactive methods and
real-world examples.
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Development

We serve as your long-
term partner, offering
tailored materials, _’
continuous support, and
follow-up assessments to
ensure ongoing success.
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Tailor-Made Plans: We design custom

training programs based on your company's
specific needs and challenges.

New ldeas: We constantly update our
training methods to include the latest
industry trends, ensuring your team is always
ahead of the curve.

Quick Results: Our focused, result-oriented
training programs deliver rapid yet
meaningful improvements in productivity and
growth.

High Quality: We prioritise excellence in
both instruction and materials to guarantee
optimal training outcomes.

Long-Term Success: We aim for
sustainable skill and strategy development to
ensure your company's long-term success.

Global Thinking: Rooted in Switzerland

and Shanghai, we equip your company with a
global perspective for international
competitiveness.
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LeapRight - Client References

Pharmaceutical /Medical Equipment

ROCHE Diagnostics (Suzhou) Co., Ltd.

Automotive Industry

Continental China (Changchun)

. GSK
Porsche China Co., Ltfj- . _ Zuellig Pharma Co., Ltd.
Volkswagen Automatic Transmission (Dalian) Co., Ltd. Eli Lily

Witzenmann Metal Product (Jiangyin) Co., Ltd.
Bosch China Investment

Shanghai VW Automotive Co.,Ltd.

Delphi

ZF China Co., Ltd.

General Motors (GM)

Nobel Biocare (HK)
Stryker China Co., Ltd.
GE Medical

Logistics Industry

MAN Truck and Bus (China) Co., Ltd. ABX Logistics (HK) Ltd.

APL logistic (China) Co., Ltd.
Machine Manufacturing / Engineering Industry International Cargo Centre Shenzhen
CLAAS Agricultural Machinery (Shandong) Co., Ltd. gl

] Maersk Logistics
ABB China

TRUMPF China
Starrag (Shanghai) Co., Ltd.

SIMONA Engineering Plastics (Guangdong) Co., Ltd. lLiadel/AREtailllndU sty

Voith Paper (China) Co., Ltd. Nestle China

DMG MORI Manufacturing Solutions REWE Services (Shanghai) Co., Ltd.
(Pinghu) Co., Ltd. Groz-Beckert Shanghai and Shenzhen
SW Asia Co., Ltd. METRO Commerce Group Co., Ltd.
dSPACE Mechatronic Control Technology (Shanghai) Wairth International Trading (Shanghai) Co., Ltd.
Guangzhou Herrenknecht Unilever

Tunnelling Machinery Co., Ltd. Shanghai Prochin Intl. Trading Co., Ltd.
KUKA Robotics China Beijing Danone

MAHLE Holding (China) Co., Ltd. SWIRE COCA-COLA HK LIMITED
Harting (Zhuhai) Manufacturing Co., Ltd. LVMH China

SKF China Investment Co., Ltd. DELTA-SPORT CHINA

HOERBIGER Shanghai Co., Ltd.

SONY GROUP

Bollfilter China Others

Atlas Copco T LL

Stueken Precision Deep Draw Technology (Shanghai) TUV Rheinland (Sha'f‘ghai) Co., Ltd.
Startup Factory (Kunshan) Co., Ltd. Lapp Kabel Shanghai Co., Ltd.

IMPREG (Suzhou) Co., Ltd. Freudenberg
Linde

IBM

Data Modul Electronic Technology (Shanghai) Co., Ltd.
Bank of China ( Suzhou) China UnionPay

Swissotel InterContinental Pudong



Headquarter Shanghai

LeapRight Consulting Co., Ltd
LSRR S SaRAE 3

135 Yanping Road, Block B2, 2nd Floor Room 308, ~= =~
Jingan District, Shanghai 200042

PiEhte L XIEF & 1352 BME308%= 200042

www.leapright.com
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Headquarter Switzerland

LeapRight
Hirschmattstrasse 1
6003 Luzern
Switzerland

Iwan Wuelser Zhang Yihui SiKEXES Lam Bee #3841 Lee Alan Z=Jk B

CEO Director Training Business Consultant & Trainer Consultant
Iwan.Wuelser@leapright.com Zhang.Yihui@leapright.com Lam.Bee@leapright.com Lee.Alan@Ieapright.com
186 1603 0113 180 1700 5069 136 3264 3894 13528202251
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Training Topics 2024
2024 B F

Trainings are available as either Public Courses or tailor-made In-House Trainings. The language
of instruction can be in Chinese and English.

AR T E T ZHEN A JFREE, BUR & S e dl NI, SURTE S b SCEliseiE .
Management and Leadership EEfMSH

* Leadership Development Program 45 /7 & & it H

+ Agile Leadership - Innovative and Empowering Leadership S 45-% 77 - G IR GE41 S 1)
+ Agile Leadership - Self-Driven Leadership fi#4515 /7 - H9K401S /)

+ Agile Management - Driving Performance Excellence (& Hi - 45l H 4520

* Agile Management - Efficient Delegation and Empowerment B4 #E - & 233 A5 TR AE
* Leadership EQ /=1 mi %S U5 T+

+ Conflict Management & Navigating Difficult Conversations 7' 5% & ¥ Al 4 1% o8 & R X 37 B 357 75
* Building High Performance Team 6! % & %5t %4 [ A

* Agile Transformation - Building Agile Organisation fHERETY - & BIEH 2 FT i

* Performance Management and Effective Coaching Skills G305 R & =1 2505 S 67 15

* Lead, Motivate & Inspire - Leadership Skills 5S4 fE - 415 WA 5% 5%

* Cybersecurity for Leaders and Managers W52 4 ([ [M & HAE HE)

* From Technology to Management M $% AR [m] & #1

» Women in Leadership Zc {405 /)

* Time Management and Productivity Best Practices and Strategies

P T R A 77 0 ) o S B 5 SR mes

* Financial Management for Non-Financial - Sand Table Simulation

ARt 55 22 B 1) I 55 7 BRURFE 1D B AR
* Transforming from Manager to Leader M P& 3451 54

* Application of Data Thinking and Data Analysis in Management

EHIIYE, RSP - B3R B AEE o b AE S T A i B
Al and Machine Learning for Business Leaders [ [7] /MY A5 53 1N TR GeFINL 28 5 >
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Business Development \VSE&E

A

* Business Continuity Management M55 % 424 55 ¥

+ Information Security Awareness 15 B %4 = 1R

+ Disability Equality Awareness %[ 25 & iH

Digital Transformation and Awareness Z{=F{(355Y

* Industry 4.0 - Digital innovation, intelligent manufacturing upgrade

Tolka.0 -Er A GEr, & Reili 2
« Digital Transformation in the Chinese Context ' [E f %7k F57Y
* Enterprise Digital Transformation and Data Analytics MV 7404 1Y 5 5048 4341

* From Connection to Action, From Digital Governance to Digital Intelligence - The Key to Digital
Transformation" - Digital Transformation Concepts

MIERRTE), MWEUABIECE - B L R - B (e R &

* Digital Transformation Top-Level Planning and Design Workshop - Digital Transformation
Practices

By A B RTHZ BRI BE vt TARYS - Byt Fe R sy

* Digital Transformation Scenario Design Workshop - Digital Transformation Practical Combat

PR skt TAEYT - B b B B S
« Digital Transformation Innovation 7L TIAHT TIEYS

Business Innovation EgNVEIFR

* Digital Transformation Innovation #{=F{k % B EGIH T {ELh
* Design Thinking for Managers &IEE 1% B 4%
* Innovation and Creativity in Leadership 255 77 7 B G 5 A1 G i 13 T+

* Intelligent Brain Mapping, Visual Innovation: Scenario-based Application of Thinking Maps

Bz, AL aEr - B4R KRN H]

* Inspiring Potential, Igniting Innovation - Empowering Team Innovation Facilitators

WO EERE,  RUABIHT —— I BAEIHT 51 2T g

* Structural Innovation, System Magic Cube - Systematic Thinking Applied to Problem Analysis and
Resolution

LERIGET, RGUBETT - RGUBYERNH] T IR 5 g ok
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Data Driven Decision Making Z(3BIR zh A5

HR: Harnessing Analytics for Talent Management

NITR BB IS R PR #47 N A B B

Efficient Decision-Making Strategies in the Business Environment

MV MR R A S BUR KR

Judgment Enhancement

FIWr kG AR Y

Workforce Analytics: Data-Driven Strategies for Workforce Planning and Development
SN TR K RNEIER

Enhancing Supplier Performance with Data Analytics
FREIEM RS HY SR

Employee Engagement Analytics: Using Data to Boost Morale and Productivity
RTEHWEDT FBEIERS T SHME T

Marketing Analytics: Driving Customer Engagement through Data

g BEIBERSEFSEE

Sales Analytics: Transforming Data into Sales Strategies

HEDT BEIRRAAHERR

Cross-Functional Data Strategies: Integrating HR, Marketing, and Sales Data
BHRESIENRE: ESANRR. mHEFEMNHEEEIE

Advanced Data Analytics Techniques for Business Growth

(et b SIEK S R IR THRA

Leveraging Social Media Analytics for Sales Success

A A TR A D AR 35 & ALY

Predictive Sales Analytics: Forecasting Future Sales Trends
FONMSHE DT FTUNRKIFEES

Customer Journey Analytics: Enhancing Sales through In-Depth Customer Insights
ERREST BERANRERREFRSHEELS

Data-Driven Sales Territory Management: Optimizing Sales Performance and Coverage
FEEHNEEXEEE: RIHEEVSMEESERE

Sustainable Supply Chain Management through Data Insights

B H e 52 SO o] AR it Ry S E T

Data Analytics in Inventory Management: Optimizing Stock Levels and Reducing Waste

EFEEFNEEIT UEFRKE, BIRE

Supply Chain Risk Management: Data-Driven Approaches to Mitigate Risks
MY RN EIE: FRITNEE NIRRT X
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Production and Quality Management £~=fIR=SE1E

* High Execution Team Leader Skill Enhancement Special Training Camp
RPAT JJ--HEH K Re e TR I E
 Overall Factory Efficiency Improvement - TPM Management L. ZARKCRIET - TPMEHE

* Cost Reduction and Efficiency Improvement - Eight Wastes Elimination in Factories

BEAIE R - T )\ KIR HH B

* Quality Management: The Starting Point of Enterprise Value and Dignity
AMVASE AN B ™ AL A - o

* Enhancing Operational Efficiency--Lean Production $&THZE 23 - i aa 47~

* The Most Effective Lean Management Tool--5S Visualization Management
B B S NG a T - sSSH AL E

EHS Management &MV EHS S|

* Risk Classification and Control and Hidden Trouble Detection and Management (Building a Dual

Prevention Mechanism) XU 432845 42 S E B HES VR PR R 8 0UEE T WL 2 150D

* Turning Risks Into Uncertainties - Enhancing Enterprise Emergency Disposal Capability

WA - Al b S Ak B fE 13RIt

* Control of Dangerous Operations - Safety of Limited Space Operations

fEREAEN B - A B ARk 22 4
* Training on the New Work Safety Law 3 %442 55|
* Safety Training for Team Leaders Fa/E3)Z - P K 22 435Il

» Sustainable Development - Interpretation of the Environmental Protection Law

CIES 59 420 Ar€78s RUS/Ab S
* Occupational Health Management HR M {i FE 55 F#

R&D Management & SIEiEE

* Innovation Thinking for R&D Professionals #f A& A 51 i 1387 L 4 11 5
* Five Disciplines of Product Manager 7= 28 ¥ 1) H.IE 14

* Project Management for R&D Professionals fiff /< 1l H & £

* Integrated Product Development (IPD) £E 5% T &
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Procurement & Supply Chain Management EEfI{EMHEETE

Six Essential Skills for Procurement Excellence 7SBKfS1]: ELEESRIE N G106 8% 1R /S T BE

Cost Analysis, Control and Reduce in Procurement

PEAIGRL: RIGBA T 6] 5 K

Technology Innovation: Digitalization in Supply Chain HARFHT: b At N B

Warehouse and Inventory Management #l& N E: I EFE

Win-Win Cooperation: Practical Negotiation Skills with Supplier & 1E3Eam: LM iR FI5L 5%
Supplier Selection and Evaluation V054 LN AL £ 5 PEAN

Preparation for Procurement Contract JHE1&FE: RIEA [FIUHE & 5255

Supply Chain Strategy Development {7{EEE: LN 5 HE ] E

Presentation Skills & Communication ;EiHF1;81E3%15

Agile Communication 83418

Effective Communication Skills 530741815

Communication and Negotiation Skills 3418 #1i% #) #2715

Structured Business Presentation and Reporting %% /13R1L - EM U E S EH SR
Speak Up: Mastering the Art of Public Speaking Z3ANi&E 1% 5 FIA F 15

Upward Reporting Skills [a]_FC #3515

Sales Skills & Customer Service {EERXRITTIZFIRS

Full Sales Series Training Program 45 i £ 85 £ 413531135 H

Client Value Focused Prospecting LA& NA-IT K H15 )

Developing Sales Strategy )% #4685 S g

Value Selling Skill {/ME A4 15

Consultative Selling Jii ] =4 2

On Field Coaching 7&Hh4# S

Customer Service and Customer Complaint Resolution %% 55 5 i & #5 VR A FR 457 15
Sales Presentation Skills £ &5 i~ 5715

Field Sales Management 75 RiC4H &5 Fi

Key Account Management Workshop J<EEZ 7 1 g 5 4k 4 TAE L
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Personal Development BRMVZEFFIRFH

« Creative Problem Solving and Decision Making )38 11 it v 17 |5 R i o e 55

* Problem Analysis and Solution Based on Systematic Thinking

HeF 2R G R YE Y [ B 5 R

* Digital Growth, Management Innovation - Digital Problem Analysis and Resolution

gk, EHAH - B B o S gk
* Business Writing Skills 7525 5 1/E 115
+ News Writing and Copywriting Planning Bé#4 5, #51 - #HiiE S51E 5 R
* Pyramid Thinking &7 JF - ZHEERE, A{ERIE
* Mindfulness and Stress Reduction 1E &V [

Human Resource AJJEREE
* Establishing Human Resource System Quickly HRiEH S A f %A &R

Intercultural Training EEZGIEZ

* Bridging the Culture Gap-Living, Working and Leading in China
AT e v [ B A AR, AR DA A8 5 T A

* Cross Cultural Training-Virtual Communication #5455 )I- R #0174 38

* Intercultural Communication, Problems and Conflict Management ¥ SC Ak V4) 38 Al 58 55 i

Customs Training iK1
* Practical Operation of Import and Export Customs Clearance and its Risk Control
T L 30 50 S 25 15 AR B FE XU 475 1

* Customs Management of Commodity Classification on Import and Export Cargo and the Analyze
of its Processing Skill Relating to Technique

HEH S Y7 A SR T K R R TR R I A

Project Management IiE &2

* Digital Project Management - Digital Transformation Project Practical Combat

AT H S - $ A TV R I E S
« Agile Project Management fi(4E T H 45 ¥

* Project Management Essence Tl H & FH 7 22
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Computer Application Skills TSN AiEEE

* Efficient PPT Design and Production Skills PPTE 2 E 5 it £

* Working Smart with Microsoft Excel U1{ {4 ] Excel $& @RI LAERR

* Excel Super Practice: Data Management and Analysis Excelif3ZSEE: RS 55110 b

* Excel Super Practice: In-depth Application of PivotTable Excel#B 2% Sk : B i MR IR N FH
* Excel Super Practice: Say It with Charts Excel#8Z%3ik: FIEFR UG

* Excel Super Practice: Expert Data Modeling with Power Pivot and DAX
Excel B2 5L : Power Pivot i #E 4% 5 DAX BRI )

* Excel Super Practice: Macro & VBA Excel#EZ 2. 7 5VBA

* Data-oriented Thinking in Enterprises {41k B 4E7E b rp i N

 Advanced Application of Excel in Financial Analysis Excel 7E M 45381 HF ) i 25 o Fi

* Microsoft 365: Improved Experience in Cloud Collaboration Microsoft 365z i M/ #7424 56;
+ Managing Emails and Schedules Using Microsoft Outlook Outlook M4 5 H 2% i

* Analyzing and Visualizing Business Data with Power Bl Power Bl 75 V&4 ] 4046 70 BT
* Analyzing and Visualizing Business Data with Tableau Tableau fi MV n] FLAL 43t

* Power Platform Developer Foundation AllXfi£: Power Platform{ERACHES T A B FH 24l
» Power Automate Application for End User Ai{GE: Power Automate Vi H 374k M
 Working Smart with Microsoft Project #1{A] {81 | MS Project &= 51 H & 2 /K

* Creating and Presenting Charts with think-cell Think-cell FZ& 1% 587

* Creating Business Diagrams with Microsoft Visio Visio 7 2% &I £ 22 ]

* Essential AutoCAD skills: 2-D Drawing Basics AutoCAD 4| & (#]2))

* Essential AutoCAD Skills: 2-D Drawing Intermediate AutoCAD -4l & (HhZ)

+ Making Short Videos with Capcut i FF, RCNEAMALE A



