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Training Topics Overview 2024

EEfNMS Management and Leadership

NSRRI

Leadership Development Program

BERS—IFTHEENS

Agile Leadership - Innovative and Empowering Leadership

RS Hh—BERESSH
Agile Leadership - Self-Driven Leadership

BEETE— R SR

Agile Management - Driving Performance Excellence

BiEEE— RN S AL
Agile Management - Efficient Delegation and Empowerment

=ERMS R
Leadership EQ

PR EENEE BRI RIS

Conflict Management & Navigating Difficult Conversations

EllfE=E oS EilUN

Building High Performance Team

BEA— S EIR AN TIE

Agile Transformation - Building Agile Organisation

GRNETE N SRS

Performance Management and Effective Coaching Skills

NSHAE - NS, BEHFISEE
Lead, Motivate & Inspire — Leadership Skills

MigZe (HRSENEEER)

Cybersecurity for Leaders and Managers

MEAREREE

From Technology to Management
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ey SISl

Women in Leadership

ZHE, QFENeEEtt (EeRENEER)

Diversity, Equity, and Inclusion for Leaders and Managers

AR E TR DRIR(ESL R SRS

Time Management and Productivity Best Practices and Strategies

B EIBRI S E IR DR

Financial Management for Non-Financial — Sand Table Simulation

NEHERINSE

Transforming from Manager to Leader

ERIR, fEERR—HIEREEE S T EETERIR A
Application of Data Thinking and Data Analysis in Management

EREIASERNA TSN EES

Al and Machine Learning for Business Leaders

& Business Development

ASSike it ETE
Business Continuity Management (EN Only)

ERZEEIR

Information Security Awareness. (EN Only)

TRREEERIR

Disability Equality Awareness

#=F{LEEBY Digital Transformation

Tll4.0 -#{relsh, EaesiETH

Industry 4.0 - Digital innovation, intelligent manufacturing upgrade

SRERE LR

Digital Transformation in the Chinese Context

AR SEIR DT

Enterprise Digital Transformation and Data Analytics
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MNIEERITEN, NEURREE — SRR — U EER
From Connection to Action, From Digital Governance to Digital Intelligence - The Key to
Digital Transformation” - Digital Transformation Concepts

R TREMIIRIT TR —8 U BISEi
Digital Transformation Top-Level Planning and Design Workshop - Digital Transformation
Practices

R RIRT TR — &G (RIS
Digital Transformation Scenario Design Workshop - Digital Transformation Practical
Combat

LRI TIE:

Digital Transformation Innovation

AT EREHIIR ERF—AIR KRR RIN A ) Ao TR
The Present and Future of Artificial Intelligence - Application of Al and Big Models in

Digitalization" - cutting-edge tools for digitalization

PRSI ——E R E QUL AEEY
Intelligent Manufacturing & Digital Transformation

EIEIRENBLREE Data-Driven Decision Making

ANEREIERREER : FIBDITRARITAZT ERE

Data-Driven Decision Making in HR: Harnessing Analytics for Talent Management

GNP SIS RAIETEIR SIS

Workforce Analytics: Data-Driven Strategies for Workforce Planning and Development

RIEUESHT: FRSIERSTSME~

Employee Engagement Analytics: Using Data to Boost Morale and Productivity

EHEAN BUHREREESEFE5E
Marketing Analytics: Driving Customer Engagement through Data

HEDNT: _BHIRRAHERRE

Sales Analytics: Transforming Data into Sales Strategies

FEHRREEURINER . BEANRR. mirEEMEEadE
Cross-Functional Data Strategies: Integrating HR, Marketing, and Sales Data

(BB SRR BREIRDITIRA

Advanced Data Analytics Techniques for Business Growth




\\\ LEAPRIGHT
CONSULTING - TRAINING - DEVELOPMENT

FI Rt SRR DT (Rt &R TD

Leveraging Social Media Analytics for Sales Success

TRUMHESHT: TSRS ES

Predictive Sales Analytics: Forecasting Future Sales Trends

BFIRESHTT: _BIORNEREFRESHEES
Customer Journey Analytics: Enhancing Sales through In-Depth Customer Insights

HIEEMNEEXEER: MHESISIIESTE
Data-Driven Sales Territory Management: Optimizing Sales Performance and Coverage

FRERES TTIRSHN AR

Enhancing Supplier Performance with Data Analytics

BT EOEIRER LI A R N e TR
Sustainable Supply Chain Management through Data Insights

FEEEEPREUEDST. MUEFEKTE, mDRE

Data Analytics in Inventory Management: Optimizing Stock Levels and Reducing Waste

HASEXPOETE: PERXPSAISIREIRRNTT X
Supply Chain Risk Management: Data-Driven Approaches to Mitigate Risks

il elERr Business Innovation

EHTRIRLEIFT

Radical Business Innovation (EN Only)

LB BIF TR

Digital Transformation Innovation

EEERNRIT )14
Design Thinking for Managers

ARSI HRIEIFHFOEIE IR

Innovation and Creativity in Leadership

BiNGE, Htlf—BESERUNA

Intelligent Brain Mapping, Visual Innovation: Scenario-based Application of Thinking

Maps

AREEE, RRRCIET—RIBAEIFHS | S mlHaE

Inspiring Potential, Igniting Innovation - Empowering Team Innovation Facilitators
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R0, RRBER—RRBEN AT @S T SHER
Structural Innovation, System Magic Cube - Systematic Thinking Applied to Problem
Analysis and Resolution

AFRYE, ARIGIEIKO—FRFMMEREMAE T

User Thinking, Experience Growth© - User Value Driven Experience Innovation

RS, CFTRO——RA DT SEIFRR TR
Problem Mode, Innovation Solution© - Workshop on Problem Analysis and Innovation
Solution

REEY (BF, TEEE, BNIIEE, KiS)
LEGO Series (Innovation, Change Management, Cross functional Communication,
Leading Way)

4=, [REEHE Production and Quality Management

BT - BB AT

High Execution --Team Leader Skill Enhancement Special Training Camp

T BRREFT—TPMEE
Overall Factory Efficiency Improvement - TPM Management

pEAIEN—TI /\KIRZERHR
Cost Reduction and Efficiency Improvement - Eight Wastes Elimination in Factories

ANMENE R ER—REEE
Quality Management: The Starting Point of Enterprise Value and Dignity

e

Enhancing Operational Efficiency--Lean Production

Rz Ea

EASHMIEEEETA—S5SEUNERE

The Most Effective Lean Management Tool--5S Visualization Management

IVEHSERISI) EHS Management

XiEDREESREBAFERE (MEWEFRLHHERIR)
Risk Classification and Control and Hidden Trouble Detection and Management (Building
a Dual Prevention Mechanism)
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AR —I N SR ERE IR

Turning Risks Into Uncertainties - Enhancing Enterprise Emergency Disposal Capability

ekl Er—aR=Erl %

Control of Dangerous Operations - Safety of Limited Space Operations

meedrmEEll
Training on the New Work Safety Law

REEE—ITAEKZEE)
Safety Training for Team Leaders

AR R—RRSEINR R

Sustainable Development - Interpretation of the Environmental Protection Law

BRI ERETE

Occupational Health Management

A& EIBiEEE R&D Management (CN Only)

AR A RRIEUHT B4 |45

Innovation Thinking for R&D Professionals

RN RISk

Five Disciplines of Product Manager

HARIME S

Project Management for R&D Professionals

SRR
Integrated Product Development (IPD)

REFMERHEETE Procurement & Supply Chain Management

7B SR A R RI7 UK AL

Six Essential Skills for Procurement Excellence

PEAIERL: RWpADHT. ZEHISHEE

Cost Analysis, Control and Reduce in Procurement

RAREHT: SR

Technology Innovation: Digitalization in Supply Chain
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Mer nE: CUEFEFEE

Warehouse and Inventory Management

BIFEER: HNEIRAISES
Win-Win Cooperation: Practical Negotiation Skills with Supplier

RibhE: HNEEESITHS

Supplier Selection and Evaluation

HMEEE: RWSEIESLS

Preparation for Procurement Contract

1TIREEIT: N ERSHIE
Supply Chain Strategy Development

BRI 3iE3I5 Presentation Skills & Communication

BEmE

Agile Communication

RBF ABRKR RN - LIS RS SRRIN AR 835

Enhance Interpersonal Influence - Results-Oriented Win-Win Communication Skills

AR

Communication and Negotiation Skills

BORE—ERUESERSICR

Structured Business Presentation and Reporting

AINEGSRIAKIT
Speak Up: Mastering the Art of Public Speaking

[ 553
Upward Reporting Skills

tHERISFIZ RPIRSS Sales Skills & Customer Service

ERHERSIE)IE

Full Sales Series Training Program

B AR-FFR#EH

Client Value Focused Prospecting
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B HEE RS
Developing Sales Strategy

MEHERIS
Value Selling Skill

FRia)zCHE
Consultative Selling

B S
On Field Coaching

LRSS {RHE - REFIRS

Enhance sales through delivering exceptional customer service

HEETRRIS

Sales Presentation Skills

Al - B2 E

Effective Business Negotiation Skills

ERHEEE

Field Sales Management

REE AR SRR
Key Account Management Workshop

RV EFHIRF Personal Development

BIE AR RIBRRFIR TR

Creative Problem Solving and Decision Making

BT RFERHREED T SRR

Problem Analysis and Solution Based on Systematic Thinking

HFAUWER, EEFT—HFHARDTERER)

Digital Growth, Management Innovation - Digital Problem Analysis and Resolution

RS SN
Business Writing Skills

AR, IBSIIR—EBFE X ER
News Writing and Copywriting Planning




\\\ LEAPRIGHT
CONSULTING - TRAINING - DEVELOPMENT

SFEFRE-ZEEE, 7ERE
Pyramid Thinking

RBFADAREE- SN BERES

Enhancing Personal Effectiveness — Managing & Navigating Emotions and Releasing
Stress

ABDSEEE Human Resource

IREEESI ADBIRIFER

Establishing Human Resource System Quickly

EE3{EIE Intercultural Training

IMEIEREEFRIEE, TIELARISHEIBA
Bridging the Culture Gap-Living, Working and Leading in China

LR

Cross Cultural Training-Virtual Communication

GBI ETE

Intercultural Communication, Problems and Conflict Management

X515l Customs Training

1t B R SESS R E R E X B

Practical Operation of Import and Export Customs Clearance and its Risk Control

P ORISR EE R AR AN EE R IS
Customs Management of Commaodity Classification on Import and Export Cargo and the
Analyze of its Processing Skill Relating to Technique

IRE & Project Management

HF U EEE— RS I B Sohy

Digital Project Management - Digital Transformation Project Practical Combat

SR I B AR
Breaking through Product Project Dilemma

IE WS IZAETE
Project Leadership and Team Management
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BEMEERE

Agile Project Management

B EEEE
Project Management Essence

T ER3EEE Computer Application Skills

PPTERHIESIRITEM
Efficient PPT Design and Production Skills

AHaSEFR Excel IRESIRAO THEEER
Working Smart with Microsoft Excel

ExceliBSLE:: BUEERS RO

Excel Super Practice: Data Management and Analysis

Excel#BRSCH:: BRECREMNA

Excel Super Practice: In-depth Application of Functions

ExcelifBsLiy: EURESMRARENF
Excel Super Practice: In-depth Application of PivotTable

Excel BLHE:: BEFRITIE
Excel Super Practice: Say It with Charts

Excel#BZ¢SCi:: Power PivotEIBEEE S DAXEEL
Excel Super Practice: Expert Data Modeling with Power Pivot and DAX

ExcelBsCi: 7=5VBA
Excel Super Practice: Macro & VBA

R R PRI A

Data-oriented Thinking in Enterprises

Excel FEMS DT PRISRMA

Advanced Application of Excel in Financial Analysis

Microsoft 365=imtMEFALE

Microsoft 365: Improved Experience in Cloud Collaboration

Outlook M-S HZEE
Managing Emails and Schedules Using Microsoft Outlook
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Teams HPAIZF2ME

Working Smart with Microsoft Team

Power Bl @l &R ST
Analyzing and Visualizing Business Data with Power B

Tableau ENEIERTIAL DT

Analyzing and Visualizing Business Data with Tableau

AIMREE: Power Platform{lCIBFF A& R FIEAH

Power Platform Developer Foundation

AIlEgE: Power Automate SRFEE LR

Power Automate Application for End User

SNfEIfsEAR MS Project IRSIE EEKF
Working Smart with Microsoft Project

Think-cell BIZRIESER
Creating and Presenting Charts with think-cell

Visio BISEIfZ A

Creating Business Diagrams with Microsoft Visio

AutoCAD —#HIE (¥)4R)
Essential AutoCAD skills: 2-D Drawing Basics

AutoCAD “#5E (h4R)
Essential AutoCAD Skills: 2-D Drawing Intermediate

REEF, AAEISTHAA
Making Short Videos with Capcut
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EIFES /9 EE L,

Training language will be Chinese or English.

INFBFMREANSE(HTEE, WBERRKERZ L L.

For any questions and details of the course outlines, please contact Ms. Zhang
Yihui Mobile and Wechat Account 180 1700 5069

zhang.yihui@leapright.com

LeapRight Wechat Account



mailto:zhang.yihui@leapright.com

